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Lessons Learned
 
Lifting a Condensing unit


Sequence of Events:
	
	Two workers were attempting to unload a 260# condensing unit off of a trailer and then carry it to its location. As they began to lift, the first Worker lost his grip and his end hit the ground. This caused the force of the drop to get absorbed by the second Worker who was still holding onto his end. This caused a muscle and tendon strain in his left shoulder. This was diagnosed by the Urgent Care.

Root Cause(s):

	1) Lifting more than they could handle is the reason for this injury. 
	2) Improper planning and job estimation. (Not necessarily by the workers)


Impact:

	This is a painful injury and our employee has limited use of his left arm. These types of strains take a while to heal. This will affect his production and at the very least, affect some of the things he may usually do.
	


Corrective Actions/Recommendations:

	Up until this time, you would not have found this in writing. It will appear in our revised EHS when it comes out. But for now, here it is. Our lifting by hand limit is 50#. If it weighs more than that we need to lift it with a machine, mechanically or with help. This is highlighted to every new employee in their new hire orientation as of this year. We have just revised our pre employment testing to reflect this also.

	It is true that for years we would lift anything. But this mentality is getting our workers injured. To add another example, we had an employee this year lift an 800# unit off of a roof curb. (Just for the record, he didn't have the whole thing in the air, he lifted one side) He did aggravate his previous back surgery that was only a couple months old. 

	What can we do to keep our workers safe? First and foremost it hurts when you strain/tear muscles. Second, it costs money, a lot of it. You often hear that we don't have it in the estimate for a piece of equipment. That is not true. We are going to have to pay for this somewhere. It cost much, much more to pay after the event than to prevent it.

	For example, for our worker with an injured shoulder it may cost $5,000 (best case scenario) in medical with the visits and PT. With all the hidden costs, it can get it up to $50,000. The cost of a forklift for a day or two is $750. You may think, we don't injure an employee on every job and that is true. Look at it this way, playing the odds you are likely to injure at least one employee every year with a soft tissue lifting injury. Say you do 50 projects a year. Let's do the math:
50 x $750= $37,500
$37,500 vs $50,000, which is the better value?
Remember I gave the best case scenario. If our worker tears a rotator cuff or other ands needs surgery, you are also looking at a possible partial disability payout. 

So going forward:

1) If you sell, plan or estimate a project and the unit to be installed weighs over #50, plan how to get that unit in place. Most of the units we deal with are 200# and up. So HOW will it get to its destination?
2) For our workers, when you do you JHA, if you notice that there is nothing to move the heavy objects with except your back, stop and get with your supervisor or service manager. 50# is the limit.
3) When you do lift, do so properly. Especially on a team lift. Your actions can injure others.

In conclusion, our worker did fill out a JHA for this task. He included proper lifting techniques. This was excellent. But, did we fail him because of what we expected him to do? 	

Respectfully,	
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Brian Desrosiers, SMS, CHST
Safety Director
Piedmont Service Group
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