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Lessons Learned-Lightning Rod
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Sequence of Events:

	A Technician was attempting to pull his tools up to begin his days work. While doing this his right forearm was punctured by a lightning rod. They were able to stop the bleeding.  They then took him to an Urgent care. They gave him a tetanus shot and antibiotics. The prescription did make this an OSHA recordable. He did have a follow up and he received a full release.

Root Cause(s):

	This incident could have been prevented by using a Job Hazard Analysis. The spot he chose to pull up his tools was not appropriate. It was too close to the lighting rod. So, inadequate job planning, coupled with an unsafe act caused a painful injury. If work had to be done next to this lighting rod, the rod could have been covered with something to prevent this. This would have been identified by the JHA process.

Impact:

	The results were a painful OSHA recordable injury that took a service manager and a technician out of work for half of the day.
	This did have the potential of being a more serious injury if the location of the puncture was different. There was also an open roof hatch in back of the Technician that could have exposed him to a serious fall. This should have been closed or protected.
	
Corrective Actions/Recommendations:

	Using the JHA tool will prevent incidents like this. We reviewed with all the employees the importance of using a job hazard analysis. We also had a hands on portion where they did a JHA on their phone. The task we picked was replacing filters on a unit 8' from the edge of a roof. 
	As managers and leaders we are responsible for those working with us and for us. Let's set the right example for them and then coach them on how to successfully plan and perform a job.

Respectfully,	
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Brian Desrosiers, SMS, CHST
Safety Director
Piedmont Service Group
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