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MONTHLY JOB SAFETY AUDIT FORM - Construction
	
Job Name:							Foreman: ___________________________

Inspector’s Signature:_______________________________________	Date:________________________________

                        INSPECTION CATEGORIES				          OBSERVATIONS
	RULES/PPE ENFORCED – How well are employees & subs complying to safety rules, PPE, fall protection, etc.

	

	SAFETY MGT – Is foreman doing site orientation, training, safety meetings, inspections, accident investigations, etc.

	

	SITE PROTECTION – Fencing, warning signs, pedestrian safety, tool/equipment security, cover trenches, photos, etc.

	

	TRAFFIC - Traffic control signs, barriers, flagmen, cones, safe transitions & passage for pedestrian vehicles, etc.

	

	WORK AT HEIGHTS - Fall protection when > 6’, roofs, open edges, ladders, manlifts, harnesses, railing, CDZ, etc.

	

	SCAFFOLDING & OVERHEAD WORK – Top/mid-rails, toeboards, tied to bldg, planking, footing, hardhats below, etc.

	

	EQUIPMENT/VEHICLE SAFETY – Vehicle & heavy equip operation/training, cranes, keys removed/secured, etc.

	

	EXCAVATION – Adequate sloping/shoring/trench boxes, utility One Call, silt-fencing, blasting controls, etc.

	

	CONFINED SPACES - Confined space exposure/manholes, atmosphere testing equip, tripod, procedures, permits, etc.

	

	STRAIN EXPOSURES - Strain exposure & controls, material handling, lifting, repetitive motion, etc.

	

	WALKING SURFACES - Walking surfaces, housekeeping, clean-up procedures, etc.

	

	STRUCK-BY EXPOSURES - Struck-by & caught-between exposures; need for glasses, hardhats, steel-toes, gloves, etc.?

	

	 ELECTRICAL/GUARDING- Lockout/tagout, machine-guarding, wiring/GFCI, tool grounding, overhead lines, etc.

	

	HEALTH HAZARDS - Chemicals, MSDS’, labeling, health hazards, environmental, noise exposure, dust exposure, etc.

	

	FIRE & FLOOD PROTECTION – Fire exitings, fire watch, flammable materials, welding, roof covering for water, etc.

	

	QUALITY OF CONSTRUCTION


	



RECOMMENDED CORRECTIVE ACTIONS, TARGET COMPLETION DATES, & COMMENTS

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________



Each foreman/supervisor should document self-inspections of their own jobsite (including employees & subcontractors) at least weekly on this form, & turn it in to top-management. They should:
· Correct problems within their authority & document those corrections on the form, even if they’re resolved immediately.
· Provide written hazard notices to subcontractors & timeframes for correction.
· Document recommendations requiring top-management approval on the form.
· Follow up on the effectiveness of previous recommendations.

The safety committee or top-management should also document an inspection/evaluation of at least one foreman/supervisor each month on the same inspection form, during which they should:
· Evaluate site conditions & protection efforts, the foreman’s enforcement of safety rules, & his completion of accident investigations, self-inspections, safety meetings, training, & other requirements.
· Follow up on the effectiveness of previous recommendations & develop additional recommendations if needed.
· Use the results of this evaluation in the annual performance-review of the foreman/supervisor.
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