2021 First Quarter

After a punch in the gut from 2020, there is hope
to be had. As | write this, there is no one at home in our
company with Covid-19. True, that can always change,
and we can’t let our guard down. But, we will take every
victory we can get.

What are our 2021 Goals?

¢ No Lost Time Injuries-keep it going
¢ No at Fault Vehicle Accidents

How are we doing?

We have gone 41 months! Let’s keep it rolling.

¢ No at Fault Vehicle Accidents

As for this, we have had 2. Don’t get discouraged
about this, let’s see if we can beat 6 months. That
was our record for last year.

Remember-Green DOES NOT mean go!
Both of our at fault accidents happened when
the light turned green. The person in front of us
started to go, then stopped and we rear ended
them. Always expect the unexpected and keep
your distance.

OSHA Recordable Injuries?

After 3 months, we are at Zero! So, all our stats

are O for the year! Our 3-year TRIR average is 1.3.

The industry average is 3.6. Kudos to all!
Note: We did have a worker who was
working with a volunteer assignment who
did cut his finger with a pocket knife.
Although it was not recordable on account of
the chain of command, it still hurt. The
lesson learned-no matter what or where you
are working-use your gloves and get your
free knife from the rewards site! You cannot
cut your finger with this one! (self retracting
blade) Only 20 points! That is only one
months worth of points even if you are not
even trying!
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KUDOS Corner

A picture can tell the story. Some nice SOR’s that show
our guys are getting it done safely! Notice the gloves in
use with the meter and the PPE when grinding.

What should we focus on?

After the green fog disappears, (pollen) you know
what comes next? HEAT! REMEMBER TO HYDRATE!

Watch out for hidden skylights!

In 2020, 8 workers died in the US falling through
skylights.

In 2019, 29 died.
Don’t be a statistic! Keep your head on a swivel when

on a roof. Remember, in service work, you need to be
15’ away from an unprotected skylight.
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